Minutes from 3-13-08 meeting

Present: Al Stirt, Gail Miller, Alison Dubilier

Trustees discussed results of town meeting day vote for fourth trustee - no one won.
Gail will call Jim Weed to ask if he's still interested in the position and then submit his
name to the select board.

We discussed a parting gift for Ward. Alison will get something.

The ads for Alison's treasurer position and a library clerk were discussed. They will run
in the Courier this Thursday and possibly longer.

Volunteers for the library were discussed. Alison will contact the head of the National
Honor Society to get names of possible volunteers to help with story hours, filing
books, etc.

We went over the budget figures for the new year. We would like to see more variety
in the adult and children's book selections. We suggested diving the average number of
books purchased per month as follows: Fiction 65%; Reference books 15%; Non-fiction
20%. In the children's section, Young adult 40%, Early childhood 60%.

Sue would like to be referred to as a librarian, not assistant librarian. We can either call
both Sue and Hildred librarians or Hildred head librarian and Sue librarian, if they prefer.

We gave Mary Burt a gift of VT Life magazine to thank her for her displays in the library.
We have decided not to do VT Reads this year. We are doing a series of book
discussions which begins in early April.

We will ask the carpet people to talk to the select board about what needs to be done
since the Town pays for renovations and improvements to the building.

The next meeting will be Thursday, April 10 at noon.

Submitted by A.M. Dubilier



